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TO: Cdsaander 

Air Research end Development Coesand 
Andrews Air Force Base 
Washington £;>, D. C« 

1. Three (3) new development plans, DISCOTZEEa, SiHCJiY, rxd 
IOTAS, describing the reoriented ^3 H7L Progrc^:, have bc.:r* forwarded 
directly to the Assistant Chief of Guided Missiles, Headquarters, IJ£»'«P. 
T&ls action has been taken in order to Beet the requireicoiits or the 
Headquarters, USA?, imposed presentation schedule for these plans. 

2. Mbraicl distribution will be cade to your hea&cunrtors 
iTPnediately upon coazplction of the reproduction of the pionc. 

3- These development plena propose ^oint AKPA-Air Force funding. 
la each plan Air Force end ARPA costs are separately Identified. The 

separation of the total, program cost into Air Force cost :-.nd A^iPA cost 

has been sade in accordance vith available guidance. 

« 

4. Briefings on these progress *ere given to Headquarters, USA? 
and AHPA during the period £9 January to 4^?cbruury 1951? • Those plaas 
have been drawn up to reflect the Air Force*AHPA agreed funding levels 
for 3ZK2H? and DI3C0VXSER and the Air Force reeocEcndnticna for fund- 
ing of 1-!Z2A3« At tlic direction of Headquarters, &2A? ccrU.ui cists 
©re not identified in these plane. Separate funding ection vill be 
required in acme cades* 

a. Advance planning (design) ftmdfl for Military Construction 
Program (MCP) itecs have not ^en included £ She required suens ere: # 
Ft td - $900,000. (already provided), FT 59 - $327,000. formerly on**. 
ASPA Order 1&-59, end $937*000, in P-313 for HX2AS, 

fe« Operation© end sainteaanee costs end other support itc£i3 
ere not shown. These vll2"be included in the appropriate Annunl Fimr.oicl 
Plans. 
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5.. It Bust be caphasised that BI30DRTOER &a& SaiOT Progress 
are Interdependent programs and pGtfrtd&LjSpprcyai^ ^ei^ 



( 



vill-re$ujjre recona^ratioa of bo^ 

iatenesta of econoay and ^ffieiaacy, th» JgBftfJ frjsap^ - 

the assoapticn tteafc tte^psepoaed 1^ 

approred in their «&irs*y. * ^.v : - ,::: ^^-^sv^v : " V? -"v^/- - : TZ,-'.'. 

6. In the past ywx tl» ¥3 117L Program baa $*en placed tdth 
instability, inedeejuate or wxUacly d»cidicm 4 <^r^the lacfc of a deci- 
sion at fill, Tbis Instability «i1»1.fflfttfid in tfaa Reorientation of this 
prosrea in Doceaber 19^ iJ2^ch~ Is "1^ primary purpose for the- stftals* 
sioa of these nev plans. Additionally* & serious ffcading problea has 
been encountered particul arly in ;the present fiscal year. ISais 
problem is related to the indpstagntrtl funding of the V3 117I> Prograza 
on a nonth to nonth basis. This funding condition has made en other- 
vise difficult ^ob core difficult end has been the cause of conaidercible 
concern vithin APBKD and its contractors, . " 

7. In order to stsbilixe the program end initiate contractus! 
actions fox- the continuation of tno progrem, Air Force Hen&quoxters 
has been requested to take expeditious action to eccoB^lich the 
following: 

a. Immediate release of the regaining fiscal year 1959 funds. 

# •" 

b. Early coordinated Air Force end ARPA approval of Joint 

pro£reas. 
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Copy -furnished: 
/-ssistont Chief of Sfc.'ff 
for guided Kissiles, Hq USAF 



O. J. RITLAND 
fcig. Gcil, USAF 
Y»£e Commander' 
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